The Richards Library
Board of Trustees Meeting Minutes
Tuesday, September 1, 2026

Present: Sarah Gebbie-Measeck, Susan Matzner, Gina Coburn, John Schroeter, Shelby Burkhardt -
Library Director, Samantha Newcomb, Esther McTague, Mary Beadnell

Excused: Becky Lawler
Meeting called to order at 10:00 am

Motion to accept and approve the consent was made by John, seconded by Samantha, and approved by
Board

Period of Public Expression:
Since there was no one present, Sarah reviewed information from the Laws and Regulations Trustee
training

Correspondence:
e Erie lnsurance
o Received a check to pay for the doors — endorsed and sent to Quick Response
e Hoopla Request
o Received request from a patron to offer items to patrons through Hoopla
e Property Access Request
o Received a request from neighbors to access our property to remove a tree
= Need forms to approve to avoid being held responsible in case of accident and
assure no damage
e Kiwanis International
o New club looking to recruit library as a corporate member

Directors Report
e Library reopened to public on July 8
o 28 volunteers from Camp Echo Lake cleaned up around the grounds
e Worked with Quick Response to complete work on the building
e  Worked with committee for 125 Anniversary celebration
e Updated website
e Updated Maintenance to-do list
e Limited programs offered over summer but expect more now that the library is open and work
almost completed

Committee Reports
e Personnel
o August workshop focused on updating the Library Director job description
o A motion to accept the updated Job Description was made by John, seconded by Susan
and approved by the board
e Budget & Finance
o Need to set a workshop date for budget prep — possibly Oct 20



e Building & Grounds
o Sarah updated the board on the DASNY/SAMs grants.
o Need to find a lawyer for the Grant Dispersal Agreement
e AdHoc
o Increase Archival Attention grant restarting Sept 10
o 125 Anniversary Committee
= Great event, lots of positive feedback
e Qutreach
o John said deliveries will be resuming soon
e Policy
o Sarah will be attending training on Emergency Preparedness later in September
o Board agreed to review the revised policy with information after Sarah completes the
training

Old Business
e Emergency Closure
o Repairs in progress
= Discussed remaining steps
e Sexual Harassment Prevention Training — free on-line from NYS
o Everyone needs to complete and send proof to Shelby
o Most board members and staff have completed the training, only a couple missing
e SALS plan of service online meeting was held
o  Will follow-up, looking for more feedback

New Business
e Monies from NYS Assemblyman Matthew Simpson’s Office
o Pledged $60,000 but can’t be used as a match for other grants
o Will be used to exterior masonry
e AARCH Chimney Cap Restoration Project
o Chimney cap restoration completed and will be submitting for reimbursement
e Benefactor Plaque
o A motion was made to include someone’s name on the benefactor plaque if someone
has donated $10,000 or more or at the discretion of the board by Sarah, seconded by
Susan and approved by the board
e WLGS
o Board needs to discuss whether the library should rent spaces for the garage sale in
2027
= Already committed for 2026
e Collection Development — e-content
o Hooplais an app that will allow patrons to borrow more e-content than just books.
o Need to look at the impact on the budget — will discuss at Oct budget workshop
e Facilities & Maintenance Supervisor position
o One applicant for the position
o Shelby will interview and keep board informed
e NYS Main Street Program Application
o Libraryisincluded in the town application
o Expect to hear about award next spring



o John made a motion to set aside designated funds to be used for the NYS Main Street
Program, seconded by Susan and approved by the Board

Other Business
e Town Board Meetings
o Sarah reported on the August Warrensburg Town Meeting
= Kevin Gerrity read a proclamation about the 125 Anniversary of the Library into
the town minutes
o Esther will attend the Thurman town meeting 10/21
o Susan will attend the WSCD BOE Meeting on 9/14

Board went into executive session at 11:45am
Board exited executive session at 12:03pm

Next Board Meeting set for Oct. 6, 2026 at 10:00am
Next Committee Workshop scheduled for Sept 15 at 10:00am to focus on policies

Motion made by Sarah and seconded by Samantha and approved by the Board to adjourn at 12:09pm

Approved by The Richards Library Board of Trustees on



