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Board of Trustees Meeting Agenda
Tuesday, December 2, 2025 @ 10:00 AM
In the Jeffrey M. Levine Community Room


I	Call to Order and Roll Call of Members
II	Consent Agenda 
		- Approval of Mtg. Agenda 
		- Approval of Prior Mtg. Minutes
		- Treasurer’s Report: Financials
III	Period of Public Expression: 15 minutes total for comments
IV	Correspondence: NYS Department of Public Service, News Enterprise Sun, AARCH, That’s My Brick
V	Director’s Report: see attached
VI	Committee Reports  
		a. Personnel: n/a
b. Budget & Finance: n/a
c. Building & Grounds: estimate(s) from Mr. Electric
d. Ad Hoc: Increase Archival Attention Grant – 3 sessions, changing displays; Compliance Officer’s annual report
		e. Outreach: John
f. Policy: Workshop on new policies – Debit/Credit Card (and Procedure) and Volunteer

VII	Old Business	
- Adirondack Rural Revitalization Program (ARRP) Grant
	i. Public Notice – Request for Proposals through Nov 7
	ii. Proposals attached
		- Vacancy: maintenance/handyperson
		- SNAP
VIII	New Business
		- Renewal of expiring trustee terms
- 2026 Board meeting schedule
		- 2026 Compliance calendars – building & trustee
		- Election of 2026 Board Officers – President, Vice-President, Secretary, Financial Officer
		- Princh – e-printing from laptops, mobile devices, etc.
IX	Other Business
- Town Board Meetings
· Report from Mary for the Warrensburg meeting (11/12 @ 7:00 PM)
· Sue attending the WCSD BOE meeting (12/8 @ 6:00 PM) 
· Need volunteer for the Thurman meeting (1/15 @ 4:30 PM)
X	Period of Public Expression: 15 minutes total for comments
XI	Next Committee Workshop: Tuesday, January 20, 2026 @ 10:00 AM
XII	Next Board Meeting: Tuesday, January 6, 2026 @ 10:00 AM
XIII	Adjournment

image1.jpeg




